SUMMER INSTITUTE - 2005

PROGRAM

Day 1 - June 9, 2005

Arrival and Registration: Morning to mid-day
Arrive Pondside Residence Hall
Register in Lobby

Noon Lunch: Mabel Brown Room - Young Student Center

1:00 pm Session One: Plenary - Mountain View Room
Young Student Center

Overview of the Institute
» Welcome to the Summer Institute
Dr. Richard A. Gerber, President, NEEAN
Dr. Ann Rancourt, Associate Vice President for
Academic Affairs, Keene State College
» Introductions: Each Campus Team,
Administrators\Presenters

NEEAN Facilitators

» Review of Program Sessions and Locations
Outcomes and Distribution of Materials
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2:15 pm Session Two: Plenary — Mountain View Room
Young Student Center

New NEASC Standards on Student Learning Outcomes
and Institutional Effectiveness

Presenter: Dr. Barbara Wright, NEEAN Board of Directors

Facilitator: Dr. Deborah Grossman-Garber,
NEEAN Board of Directors

Audience: Questions and Comments.

3:15 pm Break

3:30 pm Session Three: Plenary — Mountain View Room
Young Student Center

Administrator Responsibility for Assessment
» Characteristics of Good Assessment
» How to Overcome Common Problems

» How to Coordinate Different Levels of Assessment
Student - Course - Program - Institution

Presenters: Dr. Mary Ann Affleck, Academic Dean
Capitol Community College
Dr. Peter Langer, Vice Provost
University of Massachusetts, Boston
Dr. Theresa I. Madonna, Vice President for
Academic Affairs and Dean of Faculty.
Salve Regina University

Facilitator: Dr. Martha Stassen,
Director of Assessment,
University of Massachusetts, Amherst

Audience: Questions and Comments
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4:30 pm - 5:30 pm Session Four - Breakout Sessions:
Campus Teams

Discuss Session Three: Issues Related to Individual Campuses

Facilitators: NEEAN Personnel
6:00 pm Dinner: Mabel Brown Room - Young Student Center
7:30 pm - 9:30 pm Session Five : Breakout Sessions

Reporting Assessment Activities and Findings

(a) those without an established assessment reporting
process in place and who wish to construct a process;

(b)those who already have an established assessment
reporting process in place and who wish to address
operational issues.

Facilitators: NEEAN personnel.

Day 2: June 10, 2005

8:15 am Breakfast — Pondside Residence Hall

9:00 am - Session Six: Breakout Sessions
11:00 am Campus Teams

Operational Action Plans
Campus teams draft either (a) a plan of action to
establish an assessment reporting process, or (b) a plan
to resolve issues related to assessment reporting
processes already in place.

Facilitators: NEEAN personnel.
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11:00 am Break
11:15 am Session Seven: Plenary — SCI 101 - Science Center
Resources: What Does Assessment Cost?

Fiscal: Startup and Continuing Dollars
Assessment in the Budget Process (loop)
Faculty Development re Assessment
Faculty Rewards for doing assessment
Program Budget Adjustments
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Presenter: Dr. Jonathan Gueverra,
Dean, School of Business and Public Policy
State University of New York, Canton

Facilitator: Dr. Claire Bronson, Vice President, NEEAN

12:30pm Lunch - Science Center Atrium

1:30 pm - 2:30 pm Session Eight: Breakout Sessions
Campus Teams

Campus Resources: Planning for Assessment

Campus teams analyze assessment resource issues and
draft plans for addressing them.

Facilitators: NEEAN Personnel

2:30 pm Session Nine: Plenary: SCI 101 - Science Center
Facilitator: Dr. Richard A. Gerber, President, NEEAN
» Parting Comments and Audience Questions

> Summer Institute Evaluation

3:00 pm Departure
Thanks for participating in the NEEAN Summer Institute!
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